REIMAGINING THE OFFICE
The changing attitudes on the role of the office

The pandemic has
forced us to adopt new
ways of working.
But many companies have risen to the occasion, acting
swiftly to protect employees and to migrate to a new way
of working. Offices around the world shut down overnight.
A global home working experiment had begun and the
future of the office was turned on it's head.

Changing attitudes
towards the role of the
office.
Pre-pandemic the office was critical to productivity and
culture. Many companies competed fiercely for prime
office space in major town centers and our focus was
solutions to promote collaboration. But during the
pandemic, many people were surprised by how quickly
and effectively digital collaboration was adopted.
There were numerous benefits of remote working but the
disadvantages were felt too, with many companies missing
the collaborative and social environment. Isolation and
mental health also became a big concern for many.

For many the office is a social outlet. Post-pandemic, the
office will become more than a space with a desktop and
there certainly won't be a one-size-fits-all solution. The
office is NOT dead, it is just evolving.
As companies around the world experiment with bringing
their employees back to offices, leadership teams must act
promptly to ensure that when employees do return,
workplaces are both productive and safe.

EXPERT TIP 1:

Create an agile
office space.
There is a massive hybrid working trend but you can't
just be hybrid, you need to have an agile working
environment. The office needs to be able to change
on a daily/weekly basis. Everyone is at different stages.
People have different ideas and they’re running
different concepts but nobody has nailed it.
At FKM we are aware that the office space will become
even more of a key meeting space for people to
collaborate and requires purposefully designed
physical workplaces.

EXPERT TIP 2:

Technology change
was coming with or
without COVID.
Will businesses need to think twice about when or whether to
bring people together? Will clients and customers want to meet
digitally, or will company-wide presentations be made online?
How will employers use technology to manage a hybrid
workforce on a day-to-day basis?
We use technology to communicate so these are the sort of
questions employers need to ask themselves as the redefine
their future office needs. FKM can help clients to identify their
needs and give them the tools to drive the solutions.

EXPERT TIP 3:

People, Policies &
Protocols.
A flexible/hybrid working arrangement may not already be covered
under existing policies. So, you will need to actively think about how
this arrangement will impact on the effectiveness of existing policies.
While there’s no legal obligation on employers to provide staff with
hybrid working options, the Department of Trade, Enterprise and
Employment recently held a public consultation that will inform the
introduction of a legal right of employees to request remote work
which is scheduled to come into force later this year. Businesses that
want to provide remote work options should ensure that
appropriate mechanisms are in place to safeguard operations,
productivity and employee health and welfare.

THE BEST PREPARATION FOR GOOD WORK
TOMORROW IS TO DO GOOD WORK TODAY.

